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The World's Best Workforce (WBWF) was developed in 2013 (Minnesota Statutes, section
120B.11) to ensure that school districts and charter schools in Minnesota enhance student 
achievement through teaching and learning supports. School boards that govern districts and 
charter schools are required to develop comprehensive, long-term strategic plans that address 
the following five WBWF goals:

● All children are ready for school.
● All third-graders can read at grade level.
● All racial and economic achievement gaps between students are closed.
● All students are ready for career and college.
● All students graduate from high school.

(https://education.mn.gov/MDE/dse/wbwf/) 

What is the World’s Best Workforce? 
- MDE Definition

 

https://www.revisor.mn.gov/statutes/cite/120B.11
https://www.revisor.mn.gov/statutes/cite/120B.11
https://education.mn.gov/MDE/dse/wbwf/


WBWF- MDE 1 pager.pdf

What is the World’s Best Workforce? 
- MDE Overview Document

https://drive.google.com/file/d/1XIJmrqpMjlBtJ5ztHrZ8oXL-iwA0aM_n/view?usp=sharing
https://drive.google.com/file/d/1XIJmrqpMjlBtJ5ztHrZ8oXL-iwA0aM_n/view?usp=sharing
https://drive.google.com/file/d/1XIJmrqpMjlBtJ5ztHrZ8oXL-iwA0aM_n/view?usp=sharing


https://www.revisor.mn.gov/statutes/cite/120B.11#stat.120B.11.2

What is the World’s Best Workforce? 
- State Mandate

https://www.revisor.mn.gov/statutes/cite/120B.11#stat.120B.11.2


How does Spero use WBWF? 

● Spero Academy aligns the World’s Best Workforce Strategic plan with Spero 
Academy’s Board of Directors 5 year Strategic Plan. (Spero Academy’s current 
strategic plan time frame- 2019-2024)

● Spero uses these goals to guide our programming in the areas of: 
○ Professional development
○ Curriculum
○ Assessment
○ Student support services
○ Teacher Development/ Evaluation planning and programming
○ Teacher retention programming
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How Spero 

Measures Progress:

Personalized 
Learning Plans (PLPs)

& Assessments

 



   How Spero uses Personalized Learning Plans (PLPs) 

https://www.spero.academy/blog/1615560/personalized-learning-plans


What informs the PLPs? - District Assessments
Teachers at Spero perform district assessments at least twice per year, once in the fall 
and once in the spring. 

Our Literacy district/ State assessments include: 
● NWEA (Northwest Evaluation Association), also called MAP (Measures of Academic 

Progress) 
● The Whole to Part
● Spero Academy Emergent Literacy Assessment
● The Bridge 
● Minnesota Comprehensive Assessment (MCA)
● Minnesota Test of Academic Skills (MTAS)

Our math district assessments include: 
● NWEA (Northwest Evaluation Association), also called MAP (Measures of Academic 

Progress) 
● Spero Academy Math Inventory

Curriculum and Assessment | Program

 

https://www.spero.academy/program/curriculum-and-assessment


What informs the PLPs? - Social and Emotional 
Skills Checklists 

Teachers at Spero perform skills checklists throughout the school year. Students who 
qualify for social, emotional, regulation, or behavior services through the IEP process are 
assessed on their social and emotional skills during evaluations, IEPs, and during progress 
reporting. These skills checklists are widely used by our staff and therapists to determine 
classroom supports that are needed. Teachers and therapists determine which skills 
assessments best meet the needs of their classroom and students. 

Some skills checklists used are: 
● Autism checklists
● Developmental Inventories
● Early Childhood Indicators of Progress
● Social Skills Inventories
● Functional Communication Inventories
● Behavior Rating Scales
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District Advisory 
Committee



District Advisory Committee Members - Accountability Committee 



District Advisory Committee Roles
The district advisory committee must reflect the diversity of the district and its school sites. 
It must include teachers, parents, support staff, students, and other community residents. 
Parents and other community residents are to comprise at least two-thirds of advisory 
committee members, when possible. The district advisory committee makes 
recommendations to the school board.

The accountability committee acts as the district advisory committee for the World’s Best 
Workforce Strategic Plan. The accountability committee devotes its energy towards 
accountability measures across all areas of school programming. The roles of the District 
Advisory Committee are: 
● Aggregate data from previous school year in the WBWF areas
● Evaluate previous year’s goals and supportive programing
● Determine modifications needed to the goals and/or programming
● Present goal options to the administrative team for consideration
● Write the WBWF strategic plan
● Present WBWF to the Spero Community (this meeting) 
● Oversee the implementation of programming to support the WBWF Strategic Plan



World’s Best 
Workforce 

Goals
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WBWF Goal Area 1: 



WBWF Goal Area 2: 

Achieving Grade-Level Literacy 



WBWF Goal Area 3: Close the achievement gap 
between students

The third goal area is addressing equity in our educational achievement of 
students from minority/ marginalized communities. At Spero Academy we are 
particularly focused on the achievement gap between students with learning 
differences. 

The MCAs are a common measure of student achievement in the areas of literacy 
and math. The Minnesota Department of education would like us to include this 
measure for at least one of our WBWF goals. Spero Academy has historically found 
this assessment to be an ineffective measure of our students’ achievement. In 
order to more appropriately measure our students’ achievement and provide a 
more equitable assessment measure across abilities, we have decided to include 
the MTAS within this goal area. 

 



It is not possible to compare growth in proficiency between students with 
disabilities and students without disabilities, given Spero Academy’s enrollment. 
Therefore we examined the achievement gap between our students who have 
more profound educational delays who are eligible to take the MTAS and those 
students with less significant educational delays who take the MCAs.

WBWF Goal Area 3: Close the achievement gap 
between students

WBWF Goal 3: Students who take the literacy MCA’s and are enrolled 
for at least half the school year will increase their proficiency from 10% 
in 2020 to 30% in 2022.
Students who take the literacy MTAS and are enrolled for at least half 
of the school year will increase their proficiency from 50% in 2021 to 
65% in 2022. 

 



WBWF Goal Area 4: All Students College and 
Career Ready by Graduation

This fourth goal area is looking at students’ preparedness for college and/or career 
upon high school graduation. The Minnesota Department of Education has set 
forth plans and programming to support student’s development that promotes 
readiness for this starting in early elementary school. 

(https://education.mn.gov/MDE/dse/ccs/) 

Approximately 92% of our students at Spero Academy are on IEPs, with 72% 
identified with Autism Spectrum Disorder as their primary disability. One way to 
prepare students for success in their educational, college, and professional careers 
is to provide our students with Social/Emotional Learning regulation tools in order 
to interact successfully with peers and function as a productive member of society. 

 

https://education.mn.gov/MDE/dse/ccs/


All students are assessed for social/emotional/behavioral (SEB) skills using a variety of 
SEL skills checklists including autism checklist, developmental checklists, and skills 
inventories. Based on these results, teachers, parents, and support staff identify a PLP 
goal for SEB skills. This goal is then supported with classroom interventions and 
supports with assistance from therapists and classroom staff. 

WBWF Goal Area 4: All Students College and 
Career Ready by Graduation

WBWF Goal 3: 70% of students at Spero Academy will meet their 
Personalized Learning Plan goal in the area of 
social/emotional/behavioral skills by the end of the 2021-2022 school 
year. 

 



Covid-19’s Impact on Goal Progress and Data 
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Diverse 

Educators



Excellent and Diverse Educators- MDE 

The Minnesota Department of Education has been especially focused on 
programming to support the acquisition and retention of licensed educational 
professionals of diverse backgrounds. The MDE website provides an overview of 

their priorities and initiatives around this area of need. 

The World’s Best Workforce Strategic Plan requires districts and charters to 
have a process in place to ensure students from low income families, students 

of color, and American Indian students are not taught at disproportionate rates 
by inexperienced, out-of-field, and ineffective teachers. The legislation also 

requires that districts have strategies to increase access to teachers who reflect 
the racial and ethnic diversity of students.

(https://education.mn.gov/MDE/dse/equitdiv/)

https://education.mn.gov/MDE/dse/equitdiv/)


Spero Academy’s Teacher Licensing 
Requirements

Due to our student population, as well as our strategic focus on individualized education, 
Spero Academy requires all teaching staff to have a license in special education. Our Grade 
Level classrooms also require their teacher to have a dual-license in the areas of general 
education and special education. With the current teacher shortage within the state, 
finding teachers with these requirements has proven to be a challenge. Spero Academy 
has partnered with St. Thomas University and has developed other programming around 
teacher acquisition in order to meet this need. 



Licensed Staff Diversity Reporting

In the 20-21 school year, Spero Academy 
students were represented by the following 
ethnic backgrounds:

In the 20-21 school year, Spero Academy 
teachers were represented by the following 
ethnic backgrounds:

● Hispanic/Latinx:  9%
● American Indian/Alaska Native:  1%
● Asian:  7%
● Black or African American:  14%
● White:  50%
● Two or more races:  20%

● Hispanic: 0%
● American Indian/Alaska Native:  0%
● Asian:  0%
● Black or African American:  8%
● White:  84%
● Two or more races:  8%



Spero has been working  with the University of St. Thomas to recruit teachers of color 
who are currently enrolled in teacher preparation programs.  Spero Academy has 
hosted student teachers from the University of St. Thomas’ Tuition-Free Autism 
Spectrum Disorder program that prepares special educators to serve and succeed in 
diverse communities. 

In the Spring of 2020 the Accountability Committee began a conversation for starting a 
Spero Academy Equity Committee consisting of a diverse group of staff.  While the 
specific goals of the committee are not yet developed the hope for this team is to focus 
on school-wide equity development and setting equity goals related to all areas of the 
school.   The Academic Team and the principal have started researching outside groups 
who may be able to assist with and provide direction to the school in going forward 
with developing this team. 

Licensed Staff Diversity Initiatives

 



Spero Academy’s Teacher Acquisition Initiative 
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Q & A



Please contact us with any further 
questions, comments, or suggestions.

Thank you for your time!

Alex Becerra
Principal

abecerra@spero.academy

Diane Pangal
Executive Director

dpangal@spero.academy

Susan Scheller
Academic Director

sscheller@spero.academy
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